


About Us

Splice International has assembled a team of professionals in a wide variety

of service areas to support the needs of Asian companies interested in global

expansion, and American companies entering the Asian markets.

Headquartered in Silicon Valley, principals from the United States, Japan,

China and India provide the experience and guidance to assist growing

companies in the challenging global marketplace. 

Reiko Emmi Sota

President and CEO

Reiko Sota is an international business development professional experienced

in high technology and other industries. She has special expertise in inter-

corporate and inter-cultural negotiation, strategic partnerships and new

venture issues, with additional experience in research, marketing, public

relations, and customer service. A veteran of US and Japanese commerce,

she has improved business practices, expanded markets, and facilitated

groundbreaking summits between major corporations like Apple Computer

and Symantec.

Steve Yamaguma

Marketing Director

Founder and president of YAD2M Creative, Steve Yamaguma brings over 22

years of marketing communications experience to Splice. A veteran of

Silicon Valley, Steve has extensive experience in promoting semiconductor

and IT companies in the global market. As a part of the original Intel Inside

team, Steve has gained experience in brand development for hi-tech

companies and has helped launch branding campaigns for 50/50

Microelectronics, OKI-on-Board, ASAT and Valley Credit Union. Steve has

been active in the Silicon Valley community having served on various boards

including a founding board member of the Japanese American Chamber of

Commerce of Silicon Valley and the Silicon Valley Charity Ball Foundation.



About Us

Masayoshi Katayama

Japan team PR and Media Director

Founder and CEO of NewsIcast, Inc., Masayoshi Katayama has over 15 years of

experience in technology and industry reporting in Japan and US. Katayama has

recently launched the business news distribution, called "US Business Trends",

which covers selective US business topics for the Japanese business executives. He

also contributes a variety of articles to Japanese business magazines and newspapers.

His insightful market analysis adds high value to the business of Splice

International.

Navdeep Singh

Chief Technology Advisor

Navdeep Singh has worked extensively with technology companies from Norway,

France, Germany, Holland, Japan, Hungary, Brazil, Korea, China, India, Nepal,

Ireland, USA and Scotland. Mr. Singh has been instrumental in helping various

international technology companies set foot in the Silicon Valley. Mr. Singh

attended Seattle University, where he earned Masters Degrees in Business

Administration and Information Systems and a Bachelors Degree in Economics. 

Kaoru Hirose

Executive Management Advisor

Kaoru Hirose has more than 20 years of diversified experience in hi-tech marketing

and business development. As the former President and CEO of Canon Systems

Globalization, Inc., Hirose was charged with establishing a start-up subsidiary of

Canon Sales to develop Asian partnerships with American hi-tech and IT

organizations. Based in Santa Clara, CA, Hirose has helped US software, hardware,

network and Internet companies succeed in the Japanese market. In the year 2001,

he joined WiredPocket as V.P. of Worldwide Business Development in San Jose,

CA, where he formed a number of partnership with Japanese blue chip companies.

Through his career, Hirose has brought executive level management experience in

partnership alliance and strategic market development for global businesses. Hirose

holds a B.A. in international business law from Sophia University, Tokyo Japan.



Services

Splice specialists have decades of experience in the business disciplines that are

key to your Japanese venture. Their complementary skills form the

foundation of an ideal virtual company that can develop, build, sell, and

support your products in Japan. 

While the professionals at Splice International are business experts, they also

have deep knowledge of Japanese society and business traditions. This is an

area that is often overlooked by other consultants, who equate translation skill

with cultural savvy. Under those circumstances, results can be lackluster, if

not disastrous. Splice can help you successfully navigate your way through the

complex world of Japanese culture.
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• Strategic Marketing
• Marketing

Communications
• PR & Media Relations
• e-Commerce Solutions
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• Sales Support

Legal and Finance
• International Legal Issues
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Strategies

Organization and
Operations
• Organization Development
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• Technology Deployment &
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Busium Inc. is a strategic Internet consulting company providing a full

range of services to American companies looking to do business with Japan.

The focus of Busium is to act as an intermediary and a support system

between the two cultures, to help overcome the cultural, as well as technical

hurdles to entering the Japanese market.

At Busium, we look at communications as the journey a business must take to

find success, the treasure if you will. And before that business can embark on

the journey of communications, it needs knowledge and equipment – and

that’s where Busium comes in. Whether you’re trying to reach consumers or

it’s B2B, we offer tools and the know-how to help you succeed. Whatever you

need for corporate communication, the Outfitters provide. 

Chi-Hung Anthony Chan

www.ropers.com

Attorney at Law

E-mail: golawyer@attygo.com

Phone (USA): 650-364-8200 Ext. 1732

Phone(Hong Kong): 852-2521-2486 

International Business Consulting and Legal Practice spans throughout USA,

China, Hong Kong, Taiwan, and Japan. My experience can benefit your

company. I have extensive experience in the following areas:

International Contracts 

Complex Litigation 

Silicon Valley High Tech Businesses 

Hong Kong Internet Businesses 

Manufacturing, Joint Venture and Investment Matters 

Mediation, Arbitration 
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Lisa Dellapietra is a communications professional with broad

experience in with small and large corporations. 

Over the last several years, she has helped technology companies to shape

and deliver key messages to their partners, customers and employees. As a

writer, editor, publisher, director and producer, she has driven high-impact

communications through magazines, marketing collateral, email newsletters,

the Web and video. 

Her strength is in creative conceptualization, articulating a company's core

message and getting it to the right audience in the most effective way. This

comes from a substantial background in writing and filmmaking, a passion

for the precision of words and the power of images. Among her clients are

Oracle, Tivoli and Symantec. 

EntreNest, LLC

Toru Nakamura is a founder of EntreNest, LLC, and an affiliate with

LECG, LLC, formerly Law & Economics Consulting Group (website:

www.lecg.com). A Tokyo native, he has extensive experience in professional

consulting in transfer pricing tax, finance and economics. Dr. Nakamura has

advised many international corporations, institutional investors and

governments, including the Japanese National Tax Administration ("NTA").

In the past, he held senior positions at the Bank of America, United Nations

("UN"), Nakagama & Wallace Inc. ("N&W") and Big-Five accounting

firms. Dr. Nakamura was a Director at LECG in 1998, and was also

Director of Pacific Basin Consulting at N&W, a New York-based

independent economic advisory firm serving over 200 institutional clients

and key central banks. A graduate of Hitotsubashi University in Tokyo, he

holds a Ph.D. in economics from Claremont Graduate University. 
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Hiroyuki Komatsu, CPA

Mr. Komatsu started his accounting career with Arthur Andersen in 1982 and

received his California CPA certification in 1985. Over the course of his twenty-

year career, Mr. Komatsu has held high level positions with major international

accounting firms. He has held the titles of International Tax Manager at Price

Waterhouse; Director of Japanese Practice, Real Estate Advisory Service Group at

Arthur Andersen; and Director of Japanese Practice, Tax Division at Arthur

Andersen. While at Arthur Andersen, Mr. Komatsu specialized in U.S. taxation and

tax treaty status for foreign individuals and corporations doing business in the

United States. In 1998 he established his private practice as KOMATSU CPA. 

For the real estate experience, he has acted as an officer of real estate developer and

managed over $380 million of properties including, a five-star resort hotel, golf-

course, office building, condominium and resional shopping center. Also, Mr.

Komatsu has acted as a project manager to develop a conceptual plan for a 3,800

acres of land development, involving luxury home sites, golf-course and equestrian. 

In his private practice, Mr. Komatsu specializes in U.S. individual, corporate, and

partnership taxation. Additionally, he is an expert in the area of international in-

bound taxation for foreign individuals and corporations. In this niche area, he has

successfully completed a number of M&A and restructuring transactions for

foreign investors and corporations. 

Mr. Komatsu has provided tax services to major companies and prominent

individuals based in the U.S. and in Japan. He has provided accounting and

consulting services to Silicon Valley high-tech and manufacturing companies,

Japanese real estate investors, and other Pacific Rim investors. Mr. Komatsu has

serviced real estate clients including, Taisei Construction, Mitui Fudosan Hanbai,

Sumitomo Fudosan, Obayashi Corporation, Kumagai Gumi, Nitto Kogyo, and

others. Mr. Komatsu has provided tax services to corporate clients include Japan

Victor Corporation, Hughes-JVC, Kirin Beer Brewery, Osaka Gas, CAPCOM,

Nitto Denko, and Toyota Motor.
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NewsIcast, Inc. is headquartered in Silicon Valley, the center of IT industry in

the world. With its proprietary information gathering technique and streaming

technologies, NewsIcast produces news and informational programs and distribute

them on its own Internet television site, newsicast.tv. Launched as NewsIcast.tv

site, the company has been providing a wide range of video contents to leading

Japanese communication companies, including NTT and OCN as well as TV

stations. NewsIcast's production of commercial video packages, covering IT-

industry-related conferences and exhibitions including Comdex Fall in 2001 have

also been well recognized for its professional quality and attitude.

www.newsicast.tv

Risktaking for Success LLC provides practical, innovative skills for

corporate entrepreneurs. Our mission is to educate our clients on how to assess and

use responsible risktaking to create win-win scenarios for both their companies and

careers. We offer management consulting, customized workshops and training, and

executive and team coaching. Our Global 1000 clients include Sony Corporation

and Sun Microsystems, Inc.

We work with our clients to provide better-faster-cheaper solutions that deliver

immediate business results. We also assist them in developing longer term strategies

that create sustaining value through process improvements, operational efficiencies,

and responsible revenue management.

www.risktakingforsuccess.com



YAD2M Creative is a marketing design firm specializing in developing creative

marketing tools for a variety of industries including high tech, consumer

electronics, government and education. Integrating both online and offline

marketing with programs such as StartIP, GoExpo and WebStar, YAD2M Creative

provides cost effective solutions for start-up companies as well as product launches

and new market entry for Fortune 500 companies.

Serving Silicon Valley and the global market since 1980, YAD2M Creative and has

won numerous design and marketing awards for corporate identity, advertising,

tradeshow, sales collateral, and web site design and development programs. 

YAD2M Creative is located in the heart of Silicon Valley in downtown San Jose.

www.yad2m.com

Business
Alliance
Partners 




